
8th Confederate Cavalry
Bylaws

Article 1:  Name of Organisation

The name of this organisation shall be the 8th Confederate Cavalry Reenactors for all official 
purposes;  also known as the  7th Kentucky Cavalry or the Skeleton Cavalry on the field, at living 
history events, parades, memorials or other functions. Herein after the organisation in this document 
will be referred to as the 8th.

Article 2:   Purpose

This group was formed for the purpose of preserving history through the eyes of living 
historians, teaching history to the best of our ability, forming bonds and friendships with fellow 
reenactors of all time periods, and honoring ancestors and any and all veterans of the CS and US 
Services who fought honorably. In association with Selden’s Battery we will exemplify any and all 
values instilled in us as Southern Men and Women with the best of intentions to honor those who have 
come before us, who have taught us, and who transferred to us the responsibility of continuing to teach 
and preserve.

Article 3:  Membership

Section 1: Eligibility/Membership – Anyone is eligible to apply for membership into the 8th.  All
applications will be kept on file by the Captain or his duly appointed representative.  Membership 
approval will be by unanimous decision of the current membership at the time either by vocal vote or 
electronic vote.  Captain will discuss approval or continue discussions with the current applicant after 
the current vote.

Section 2: Dues – Dues shall consist of paying for insurance through the 1st Division of 
Southern Reenactors Association.  Each member shall pay 10$ per year and sign a liability waiver 
yearly too.  The only exception is for families of 3 or more “combatants” who shall pay 25$ per year 
for the family, but each member must still sign a liability waiver or their parental guardian. 

Section 3: Donations – A record of donations from members or outside sources shall be kept, as 
well as purchases from the quartermaster, and any expenditure of funds, except payment of dues, will 
require a majority vote of the membership.



Article 4:  Meetings

Section 1: Meetings – Notification of Regular Meetings will be made in advance by the Captain
or his duly appointed representative by verbal or electronic means.  There will be 2 yearly meetings to 
discuss schedule of events before the spring and fall seasons.

Section 2: Quorum – Meetings will only have binding votes if a majority of members are 
present.  50% plus 1.  

Section A: Bylaw votes will be done at the Bi-Annual Meeting and must have a 
minimum of 2/3rds of the current membership to pass any bylaw changes.

Section B: Regular binding votes need a majority of the present quorum are present.

Section 3: Records of Proceedings – Records of the meetings shall be kept by an appointed 
secretary or Adjutant and minutes given to the members before the next Bi-Annual meeting.

Article 5:  Officers

Section 1: Officers shall be elected every July on a yearly basis and will begin their term on Jan 
1 of the following year.  Officers elected shall only serve 2 terms consecutively and a maximum of 3 
terms lifetime in that particular role.

Section 2a: Elected officers shall consist of Captain, First and 2nd Lieutenant, First and Second 
Sergeant, First and Second Corporal.

Appointed officers shall consist of various NON-COMMAND NCOs such as Quarter Master or 
Ordinance Sergeants, Adjutant (Sergeant, being the unit Secretary and/or Treasurer), and Civilian 
positions. (Note these positions hold no command on the field.)

The Captain may appoint as his training officer and his liason for NCOs and Troopers a Sergeant Major
who will be in charge of the conduct of the "enlisted" and training of such. The Sergeant Major is only 
responsible to the commanding officer of the Regiment and directs his orders from such (or the highest 
ranking officer in the commanding officer's absence).

Duties of all officers will be listed below.

Section 2b: Duties of Officers

SubSection 1: Captain

Overall field and camp command of the regiment and liaison for other units at current and future 
events. The go to person for concerns or complaints about behaviour, drill, appearance, or other related 
things about the unit. He will also maintain vigilance over safety on and off the field as well as being 
up to date on current safety issues within the hobby itself. He will also be in charge of maintaining 
troop discipline while in formations on and off the field, along with the Sergeant Major.



SubSection 2: Lieutenants

First Lieutenant shall command Section 1 once the numbers of troops are high enough for 2 sections. 
He will also be in charge of maintaining camp discipline and authenticity once camps are open to the 
public.If the Captain is absent then he will do both jobs efficiently. If there isn't enough troops for 2 
sections at an event he will fall into the ranks as a placeholder with weapon at the ready.

Second Lieutenant shall fill in when the 1st Lt is not available and can command section 2 when there 
are enough for two sizable sections. He will also be vigilant of various tasks that need to be done and 
will assist in teaching the NCOs their positions and tasks. If there's not enough for 2 sizable sections he
will fall into line with weapon at the ready as a placeholder.

SubSection 3: Sergeants

Sergeant Major will be the liaison between the Captain (or highest ranking officer in his absence) and 
the "enlisted". He shall know the manual of arms and formations and will be in charge of drilling and 
maintaining discipline on the field and while in parade formations. He will be responsible only to the 
commanding officer.

First Sergeant will be the leading NCO while in formation and will assign duties to be completed as 
brought forth by higher ranking officers. He will also be responsible for making sure said duties are 
completed and will report back upon it's completion. He will know the manual of arms and will 
command the First Section under the 1st Lt and parrot all commands to the entire Company. He will be 
learning all of the weapons and how to clear them while under fire and doing quick fixes as safely as 
possible. The job of a Sergeant is to take the order of any higher ranking officer and delegate to a 
Corporal so that they may oversee it's completion. The Sergeant will then report back the Corporal's 
report to the higher ranking officer upon completion of said task.

2nd Sergeant will assist the First Sergeant in assigning and overseeing duties. He will know the manual
of arms and will command Second Section under the 2nd Lt or will take the place of the First Sergeant 
in his absence. If he needs to parrot commands due to the noise he will do such along with the First 
Sergeant. If there isn't enough troops for 2 sections at an event he will fall into the ranks as a 
placeholder with weapon at the ready. The job of a Sergeant is to take the order of any higher ranking 
officer and delegate to a Corporal so that they may oversee it's completion. The Sergeant will then 
report back the Corporal's report to the higher ranking officer upon completion of said task. (2nd 
Sergeant will not wear insignia of rank but will get the recognition they earned or the offender will face
reprimand)

Quarter Master Sergeant will be in charge of procurement of powder, caps, and other necessities from 
the company funds and will distribute accordingly, as well as repair of weapons. He holds no command
on the field other than stopping any activity that he notes as being dangerous.

Ordinance Sergeant will assist the Quarter Master Sergeant in his duties.

Color Sergeant will maintain the colors of the unit while at an event or living history. If in a formal 
parade or presentation of the colors he will command any and/or all other NCOs to remain with him as 
escort of the colors.



SubSection 4: Corporals

First Corporal will be learning the roles of the sergeants and will know the manual of arms. He will be 
third in command of First Section and will assist in parroting commands during battle. He will also 
assist the 1st Lieutenant in policing camp and maintaining authenticity during open camp hours. The 
job of the corporal in the chain of command is to take an order from a Sergeant and assign people to 
that task and oversee it's completion and report back to the Sergeant upon completion, in effect being a 
foreman.

Second Corporal will be learning the roles of the sergeants as well and will know the manual of arms. 
He will be third in command of Second Section and will assist in parroting commands during battle or 
will take the place of 1st Corporal in his absence. He will also assist the 1st Lieutenant in policing 
camp and maintaining authenticity during open camp hours and assist the 2nd Lt in his duties. If there 
isn't enough troops for 2 sections at an event he will fall into the ranks as a placeholder with weapon at 
the ready. The job of the corporal in the chain of command is to take an order from a Sergeant and 
assign people to that task and oversee it's completion and report back to the Sergeant upon completion, 
in effect being a foreman. (2nd Corporal will not wear insignia of rank but will get the recognition they 
earned or the offender will face reprimand)

SubSection 5: Companies

Once we have enough troops on the field the men will be divided into companies during the first drill 
of the weekend. There will be no permanent assignments of companies as some other units do as we are
ONE UNIT, ONE FAMILY.

Section 3: Officer nominations will be given to the general membership and will be held by 
written secret ballot to be counted by two persons who are nominated and voted upon before officer 
voting begins and the current Captain or an appointee by the current Captain.  Once the nominations 
are closed then each nominee may decline or present a short 5 minute campaign speech.  Once all 
nominations are closed and campaigns completed then each officer position shall be voted on 
individually.

Section 4: Officer vacancies shall be filled immediately by a brevet from the captain until the 
next officer elections (the next summer meeting).  Should the Captain resign or otherwise be unable to 
fufill his duties then an immediate meeting will be called by the current Adjutant for the sole purpose of
filling the vacancy.  Nominations and voting shall commence the same as a regular election process.

Section 5: Upon the election of a new Captain of the 8th, all records of application, waiver, 
bylaws and changes, and any other records will be transferred to the new Captain from the old Captain 
or his charge without hesitation to prevent any dispute or discrepancies that may arise from change of 
leadership.



Article 6: Dual-Membership

The founding members encourage everyone to be a part of this group as much as possible but 
we also encourage membership in other reenacting groups so that we may all learn more to make this 
group the best it can possibly be. The leadership of the 8th will never tell you that you can not 
participate in anything you wish to do as we are a volunteer organisation.

Article 7: Illegal Activities

The 8th does not endorse, condone nor will it tolerate any illegal activities involving alcohol, 
drugs, coitus, vandalism, theft, or assault.  This list is not all inclusive but we believe in the rule of law 
and will abide by all local laws at whatever event we may be at as a group.

Article 8: Age-Limits

The 8th shall follow all guidelines set forth by the 1st Division of Southern Reenactors 
Association by not allowing anyone with a firearm or weapon on the field under the age of 16 without 
an adult with them.  Soldiers 16 and older do not need adult supervision. Those under 14 may act as 
runners but may not carry weapons that are operable.  The 8th shall respect the rules of whatever 
association is putting on whatever event we may be attending if it’s not a Selden’s, 8th, or 1st Division 
event.

Article 9: Indemnity

This organization agrees to indemnify, defend and save harmless its officers and members, 
officers and board members of the 1st Division of Southern Reenactors Association, and officers and 
members of Selden’s Battery, from and against all liability, loss, cost or expense (including attorney’s 
fees) by reason of liability imposed upon the any client or suit, arising out of or related to 
organization’s activities, whether caused by or contributed to by the members or any other party 
indemnified herein, unless caused by the sole negligence of the member or any other party indemnified 
herein. 



ADOPTION OF BYLAWS 

We, the undersigned, are all of the initial creation and membership of this organisation, and we consent 
to, and hereby do, adopt the foregoing articles, consisting of the 3 pages and this signature page as, the 
Bylaws of the 8th Confederate Cavalry Reenactors. 

ADOPTED AND APPROVED by the membership on this _11th_ day of _November_, 2018. 


